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Fig 2 Life cycle of Qiao's Grand Compound based on the number of tourists and the moving average value
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Life cycle and upgrade of Shanxis mansion as a tourist destination.
Taking Qiaos Grand Compound as an example

ZHANG Jian-zhong'?, SUN Gen-nian®
(1. College of Tourism Management of Jinzhong University, Jinzhong 030600, Shanxi, China;

2. College of Tourism & Environment Science of Shaanxi Normal University, Xfan 710062, China)

Abstract: The development of a tourist destination is a life cycle, including its discovery,
growing, mature and decline phase. The theory on a life cycle of a tourist destination is a
management theory which is related to its growth. In practice we should conform to the
dynamic management measures to prove its product innovation and the system upgrade.
The paper, taking the Qiao's Grand Compound as an example, analyses the theory of a life
cycle on the statistics of the number of tourists, the growth rate, moving average growth
rate and exponential curve. It is concluded that the Qiao's Grand Compound is declining af-
ter four stages, consisting of initial stage (before 1986), infant stage (1987 ~1995), de-
veloping and mature state (1996~2008) and declining stage (2009~). We should have in-
tegral marketing of resources and improve tourism environment, as well as implement
strategies of better environment operation and upgrade cultural products so as to meet the

market demand.

Key words: Shanxi's mansion; tourist destination; life cycle theory; tourism products; in-

novation



